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Student Answer Sheet

Name:   ______________________


Part A   (This is worth 30% of the test grade.  Each item is worth 3 points.)
	1. True
	6. False

	2. True
	7. True

	3. B
	8. True

	4. True
	9. A

	5. True
	10. True




Part B   (This is worth 20% of the test grade.  Each item is worth 2 points.)

	1. True
	6.True

	2. False
	7. True

	3. True
	8. True

	4. False
	9. False

	5. True
	10. True




Part C  (This is worth 50% of the test grade.)  Please begin your response here; do not start a new page.  Please limit your response to a maximum of two and a half concisely written, double-spaced pages.  Remember:  The chart in the exam is a tool to help you focus your thinking and to be sure that you provide both sides’ perspectives for each ULP.  Your answer can be presented in it or via paragraphs.  Choose the method that explains your analysis clearly.  

Introduction
The company in this case is at loggerheads with the union’s representatives who want to file a complaint with the NLRB in regards to the unfair labor practices that they believe the company has been practicing. The union members felt that there was too much insecurity after the death of the employee in the premises. This resulted in them sending solicitation cards for the union members to gather and advance their interests. The company, on the other hand, wants to muzzle the issue of solicitation and has embarked on a mission of organizing meetings that are intended to give a chance to the employees to air their views. This has resulted in several changes in the organization geared towards improving the working conditions of the employees. This has been done to prevent the employees from joining the unions. The union representatives feel that the actions committed by the company amount to unfair labor practices, and therefore they intend to file a complaint to the NLRB.
Definition of Unfair Labor Practice
Unfair labor practice is defined as the actions that are taken by employers or unions that are illegal under the national labor relations act and other labor laws (Doherty, 2018). They are the behaviors that are instigated by organizations that are intended to benefit them at the expense of the employees. In some instances, organizations use incentives to make employees abandon the fight for what is rightfully theirs. This includes cutting underhand deals in case of a union strike that is meant to make some of the employees abandon the quest for either better pay or reduction of working hours. 
Analysis
The scenario provides for several unfair labor practices that the union believes the organization has committed in its quest to quash the issue of solicitation in the organization. One of the unfair labor practices is that of paying the employees for attending the meetings organized by the organization. This is an unfair labor practice as the incentive offered is meant to convince the employees to change their minds in regards to the issue at hand. The fact that they will be paid for every meeting that they are attending will disadvantage the union in its quest to fight for better working conditions for the employees. The fact that most of the employees are paid poorly means that it will be difficult for them to refuse to take the money.
Another unfair labor practice is the meetings that are conducted with the employees without the involvement of the labor union representatives. The employees of the organization have a union in place that deals with all the issues that affect them. Any form of consultation or negotiation needs to be done between the company and the union representatives. The decision by the organization to engage the employees directly goes against the legal labor practice since the employees are bound to make compromises at the point of discussion. The organization has more power and thus will use it to come out with a favorable position.
The no solicitation sign is also another unfair labor practice by the organization. The National Labor Relations Act provides for solicitation among employees (Gould, 2019). The organization has no right to deny the employees the opportunity to solicit. The Act expressly states that employees are allowed to solicit during the non-working hours. The company in this case wants to ensure that there is no any form of solicitation whether within the working hours or outside working hours. This is meant to deny the employees a chance to brainstorm on the issue affecting them and thus come up with a formidable solution.
The union has taken a position for each of the practices. The union believes that all matters to do with the employees should be discussed directly with them since they have been given the mandate by law to do this. They are the legal representative of the employees and have been given authority by them to negotiate on their behalf. Therefore, the organization needs to respect this. In terms of employees having meetings in which they are being paid, the union feels that it is an unfair practice that will disadvantage the employees since the reward is not given for free. The organization is actually bribing the employees by paying them in order to attend meetings that will result in the company benefiting a lot. Any negotiation should not include transfer of money. Solicitation is allowed by law, and thus, the decision by the company amounts to an unfair practice that goes against the laws of labor. It is the right of the employees to solicit whenever they feel that there are issues that need to be improved.
The company argument is that although the union representatives have the legal mandate to represent the employees, the employees can themselves exercise that power directly. This is to say that they can decide to engage with the organization without necessarily involving the union representatives. The final power rests with them and thus have used this to engage the employees. In terms of payment made to those attending the meeting, the company feels that it is important to appreciate the time taken by employees to discuss important issues. The payment made is not a form of bribe but just an allowance for the time spent on the meeting. The organization is working on improving the conditions of employees and the offering of allowances is just but the beginning. The company also feels that they have not outrightly denied the employees the chance to solicit. The signs put up do not indicate the time and, therefore, the employees are free to solicit during the period that they are not at work.
Summary
The national labor relations board provides for measures to deal with the occurrence of unfair labor practices in the organization. They ensure that the employees are protected from unfair labor practices that are mostly propagated by employers. The company in this case has shown instances of unfair labor practice and this is bound to lead to the rights of the employees being trampled on. The union is, therefore, right in seeking redress at the National Labor Relations Board in order that the company stop these actions and that the welfare of the employees is improved. The national labor relations board needs to review all the details and thus come up with a fair decision that will enhance the protection of labor laws.
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